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SURVEY

Doing the Math

Insights to help chart your course for 2013

ME/DME providers face a
business environment that’sina
constant state of evolution, and

savvy business owners are modifying their
approach by embracing retail sales and
developing new services for their patients.
Employees equipped with new skills must
be trained and/or hired, and reworked
business plans must be developed. So what
salaries and benefits are your colleagues
providing to current and future employ-
ees? Check out the numbers submitted by
the hundreds of providers from across the
country who agreed to participate in our
annual salary survey. Perhaps you'll find
some valuable insights to help you chart
your own course forward.

RAISES & REDUCTIONS

Given raises to any
employee

64%

Frozen salaries 3 'I 0/0

A previous freeze UNDECIDED

remains in place

14%

Reduced salary(s)
59 No raises, and we may
0
resort to a salary freeze/

reduction

Over the past 12 months we have

Planning to give raises in 2013
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BENEFITS & BONUSES

Horiday [, 92°%
Vacation [, 929
Medical insurance |, 79
sick leave [ 65%
01k plan [ 58%
Gl phone [ 54%
Bonuses [N 54%
Personal time [ 50%
Dental insurance _ 49%
Life insurance _ 43%
Trade show/convention/seminar expenses _ 35%
Flexible work schedule _ 33%
Auto or auto allowance _ 33%
Vision insurance [ 31%
Long-term disability plan _ 28%
Tablet and/or smartphone _ 18%
Tuition reimbursement plan _ 16%
Association membership _ 13%
Pension plan [N 11%
Profit-sharing plan [ 9%
other I 6%

Employee benefits provided

30%
Only wohen 20%

we're flush If conditions
don’t improve,
we may drop
bonuses

Bonuses paid Continuing bonuses

Sales Personnel _ 28%
Managers _ 22%
gitling/Cottections [N o
oner [ 7
intake/csA [ &
Clinicians/Therapists - 6%

Delivery Personnel . 3%

-
poomssspiin AN

www.homecaremag.com | as printed in JANUARY 2013 | HomeCare 17




SALARY SURVEY | Doing the Math

EMPLOYEES

No, but we reduced
the hours of some
employees

22%
Not

involved in
retail HME

Employ specialized retail sales staff

Layoffs in the past 12 months

55%

Instore 14% Increase
Retail Sales 6% Decrease
81% No Change
Billing/ - 26% Increase
Collections . 8% Decrease
Added staff in the past 12 months CSRs/ -27% oSt
Intake l 6% Decrease
Delivery - 20% Increase
Personnel . 8% Decrease
73% No Change
Outside - 26% Increase
Sales I 5% Decrease

70% No Change

Higher sales thresholds/quotas planned

Staffing changes in 2013
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Drop sales/marketing staff . 6%

Do not anticipate a revenue decline _ 39%

Add sales/marketing staff 8%

Revenue declines in 2013 will lead to

131

Average Number of Employees

Annual

Sales 5.
Revenue \)“Ae‘ ‘5\“\

Annual revenue/number of employees

AL
) 7«3‘5.

20%
No
emplleof\t/ees 50%
Hired to
fill the
open
30% i il
Left the

position
vacant

When employees left in 2012 Created new job functions in 2012
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ANNUAL & HOURLY SALARIES

Average annual salaries by job title
2012 2010

JOB TITLE MEDIAN ($) MEAN ($) MEDIAN ($) MEAN ($)

Accounts receivable manager
Billing clerk
Bookkeeper/Assistant controller*
CEO/President
Clerical/Administrative support
Compliance officer*
Controller/VP finance

Customer service representative
Manager/Supervisor

Delivery technician

Information technology*

Nurse (RN/LPN)*

Operations manager

Outside sales/Marketing representative
Rehab technician*

Respiratory therapist

Sales manager/VP sales
Service/Repair personnel*
Store/Branch manager
Warehouse manager

Average hourly wage by job title

2012 2010

JOB TITLE MEDIAN ($) MEAN ($) MEDIAN ($) MEAN ($)

Accounts receivable manager
Billing clerk
Bookkeeper/Assistant controller*
Clerical/Administrative support
Customer service representative
Customer service manager/Supervisor*
Delivery technician

Dispatcher*

Nurse (RN/LPN)*

Operations manager*
Respiratory therapist
Service/Repair personnel
Store/Branch manager*
Warehouse manager*

* Fewer than 30 respondents reported.
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THE FUTURE

Reduce or eliminate bonuses

Reduce or freeze salaries

Unsure

Lay off staff

Reduce benefits

Take other action regarding employees
Reduce or eliminate commissions
Reduce the number of locations

Exit the HME business

Exit oxygen

Exit power mobility

Other (see sidebar below) - 9%

If industry conditions don’t improve

Strategic Planning
In 2013

Here are various responses to the question

“If industry conditions don’t improve,
what do you plan to do?”

50%
In 2014

If/when CMS extends the * Cut back on services
competitive bid rates to o Expand retail and home modifications
other areas o Focus on high-end rehabilitation
e Develop specialized services
30% o
0 o Merge with another HME/DME

o Move even more aggressively to cash

o Keep growing!

o Possible decrease in service area
o Reduce additional hiring plans
¢ Obtain more patients

o Increase retail, walk away from third-party payers
o Stop accepting Medicare

o Close operations

o Manage costs better

When above actions will take place

o Seek other revenue streams

o Qutsource service

o Use technology to improve efficiency

o Diversify, offer home modifications

o Keep moving forward with a retail-heavy focus
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